: Bucharest, RO » {(+40) 784247795
Ad ran Pa nte ru adrian.panteru@istfloor.ro - linkedin.com/in/adrian-panteru-6015127

Architecture Manager Profile Personal Details: Romanian

Creative and results-oriented professional with extensive experience in conceptualizing, designing, and implementing innovative
architectural solutions for diverse projects. Track record of leading multidisciplinary teams through all phases of design process,
from initial concept development fo project completion. Credible history of translating client requirements into functional and
aesthetically pleasing designs, while adhering to budgetary and timeline constraints. Demonstrated success in collaborating with
interdepartmental teams and senior leadership to deliver superior client satisfaction and drive project success. Out-of-the-box
thinker with exceptional interpersonal, problem solving, multitasking, pressure handling, and relationship building skills.

Areas of Expertise

« Architectural Design « Design Coordination « Construction Administration
= Project Management » Business Development « Complex Problem Resolution
« Sustainable Design = Interior Design Integration « Team Building & Leadership
« Concept Development » Budgeting & Cost Estimation « Cross-functional Collaboration

Career Experience

AECOM Romania — Bucharest, RO May 2024 - Present
Head of Architecture Department

Leading a team of over 50 architects and designers within the Architecture Department of the Romanian branch of a globally
recognized engineering firm, delivering support across a diverse portfolio of international projects, including architecture, interior
design, graphic design, landscape design, and visualization.

1st Floor Architecture S.R.L. — Bucharest, RO Jan 2020 — May 2024
Senior Architect

Execute concept design and managed projects, while ensuring effective coordination of design ieams. Provide on-site
supervision to ensure smooth progress of construction projects. Oversee interior design and maintain strict quality control
standards to create aesthetically pleasing and high-quality spaces. Offer professional consultancy services to clients aimed at
assisting in achieving objectives within given time frames and budget constraints.
Key Achievements/Coniributions:
- Spearheaded planning, design, and execution of significant project worth 10M euros to facilitate establishment of highly
recognized landmark.

Red Experls Unit S.R.L. — Bucharest, RO Jun 2017 — Oct 2020
Project Manager / Construction Manager

Oversaw and directed all aspects of project planning, execution, monitoring, controlling, and closing. Managed on-site
construction team to ensure efficient workflows and performance optimization. Negotiated prices and procurement of materials,
while assuring cost-effectiveness and quality. Planned and coordinated site logistics to ensure smooth operations, efficient

resource allocation, and timely project completion.

Key Achievements/Contributions:
- Brought unique perspective to each project by combining architectural background with investor's mindset.
« Utilized creativity and design expertise to enhance development process and produce innovative results.

1st Floor Architecture S.R.L. — Bucharest, RO Jan 2007 - Jun 2017
Business Manager / Project Manager / Architect
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Performed multiple activities, including authorizing construction works, creating tender designs, managing detailed designs, and
coordinating design teams. Provided on-site design support during work progress, conducted interior designs, and maintained
quality control. Devised growth strategies and set goals, while ensuring employee productivity, optimizing expenses, and handling

budgets.
Key Achievements/Contributions:
- Met and exceeded set performance goals by recruiting and training new employees.

« Collaborated on community projects to support and improve lives of individuals, such as contributing to establishment of
first private Maternity Hospital in Ploiesti and first private Cardiology Hospital in Buzau.

- Mentored recent graduates in architecture by providing guidance and sharing practical design principles for navigating
professional field.
« Successfully led and sustained company through challenging economic periods.

Additional Experience

Architect | Ingedia Romania S.R.L. — Bucharest, RO
Architect — Internship | Arhis Design S.R.L. — Bucharest, RO

Education & Credentials

Space Architecture & Design Course Certificate of Achievement | Swiss Institute of Disruptive Innovation (2022)
Architect Accreditation & Signatory Right | The Order of Architects in Romania — Bucharest, RO (2007 — Current)
Master's degree in Architecture | Universitatea Tehnica "Gh. Asachi", Faculiatea de Arhitectura "G.M. Cantacuzino" — lasi, RO

High School Diploma | Colegiul National "A.T. Laurian” — Botosani, RO

Networks & Memberships

Member of the Order of Architects in Romania (2007 — Current)
Member of SpaceArchitect.org and AIAA (American Institute of Aeronautics & Astronautics) (2022 — Current)

Conferences & Seminars

#NOVEMBarh 2019 (Bucharest, 23/11/2019 — 23/11/2019)

Share Bucharest - GIS Architecture Expo Conference (Bucharest, 21/03/2017 — 22/03/2017)

GIS — International Interior Architecture and Interior Design Expo Conference (Bucharest, 22/03/2016 — 23/03/2016)
"Liberal Professions in Romania" Conference (Bucharest, 05/11/2015 — 06/11/2015)

Romania Green Building Council Conference (Bucharest, 12/06/2008 — 12/06/2008)

Honors & Awards

“Architecture Of Necessity" international Competition - selected project
4 J

Virserum Art Museum (2010)
Virserum Art Museum Exhibition and WOOD 2010 European Tour (2010 —2012)

Technical Proficiencies
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Microsoft Office | AutoCAD | ArchiCAD | Adobe Photoshop | Lumion | Microsoft Word | Microsoft Excel | Microsoft Powerpoint |
Adobe lllustrator | Artlantis Studio | Outlook | Social Media | Revit

Languages

Romanian — Native | English — Fluent
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